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Executive summary

The EduGames Risk Management Plan (RMP) identifies potential risks, assesses their
impact, and outlines strategies for addressing them. The plan considers operational,
financial, and ethical risks, and uses a classification matrix to evaluate the likelihood and
impact of each risk. The plan also outlines strategies for monitoring and mitigating risks.
Risks are monitored and mitigated throughout the lifetime of the project, and the plan is
regularly reviewed for effectiveness.
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1 Introduction

The EduGames RiskManagement Plan identifies potential risks, evaluates their impact, and
outlines strategies for addressing them. This document covers the following key elements:

1. Identification of potential risks: this involves identifying the potential risks that the
project may face, including operational, financial, and ethical risks.

2. Evaluation of the impact of identified risks: this involves assessing the potential
impact of each identified risk on the project and its stakeholders.

3. Development of mitigation strategies: this involves developing and implementing
strategies for mitigating, transferring, or accepting the identified risks. These strate-
gies should be tailored to the specific risks and should be integrated into the project’s
overall operations and decision-making processes.

4. Monitoring and reviewing the risk management plan: this involves regularly moni-
toring the effectiveness of the plan and making necessary adjustments to ensure its
continued effectiveness.

2 Risk Management Plan

The EduGames project involves the development and testing of educational video games
and interactive technology. Software development and research is generally classified as a
low risk activity fromahealth and safety point of view, but itmay present other types of risks
on the management and implementation sides. User testing of software and interactive
technology involving human participants is also generally considered a low risk activity
from a health and safety perspective, if conducted in a carefully managed environment,
but there are considerations on ethics and management. The EduGames project follows
the health and safety directives set out in the relevant national legislation, the regulations
of the University of Padova as a host organization, and any relevant local regulations in
case any of the activities are carried out at external locations. The project also follows the
ethical guidelines for low risk experiments involving human participants as set out by the
British Psychological Society.

2.1 Risk identification and evaluation

Risk identification and evaluation is continuously carried out through the lifetime of the
project. The process involves the following steps.

1. Identification and description of risk;

2. analysis of the likelihood and impact of the identified risk;

3. planning and execution of mitigation measures, including avoidance, control strate-
gies, and monitoring; and
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4. documentation of the risk in the Risk Management Plan for further monitoring.

This RMP considers three levels of likelihood and impact: low, medium, and high. Together,
they contribute to the classification of risk in figure 1.

Figure 1: Risk classification matrix.

2.2 Risk monitoring and mitigation

Monitoring and mitigating risks is done continuously throughout the lifetime of the project
by all the beneficiaries and the project partners according to this Risk Management Plan.
The following outlines the general strategy to manage risks.

• Low: accept, mitigate, and monitor.

• Medium and High: avoid or mitigate, and monitor.

• Critical: eliminate through alternative planning.

3 Risk management table

Table 1 lists the risks foreseen at the start of the project. Unforeseen risks are risks that
have been identified during the lifetime of the project, after the initial creation of this
document. At the time of writing, no unforeseen risks have been identified.

4 State of play

At the time of writing this document, no risks have materialized.
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